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ORGANIZATIONS ARE NEEDED TO SERVE MANKIND
Question:
Organizations are needed to serve mankind, but how well organizations achieve their goals depend on management, Discuss.
Answer
Why people decided to achieve their wants and needs through organizations ?  

In the earliest stages mankind had a simple life style . Under that, their wants and needs were not complex. They had only basic necessities. During that time period they achieved their daily needs by exchanging goods. They produced some sort of food or another thing and use them , the rest was used to exchange with others. That system is introduced as barter system .

The nature of wants is improving day by day and we can fill them by different things. During the last time period population have increased and also those needs and wants have increased with the population. Therefore now we have  happen to consider our society as a complex one. Under this complex society man’s needs and wants also have complex. With this complex situation people can’t complete their wants by barter system.

They happen to go for organizations and they hope to achieve their economic , social , cultural  , educational and wants and needs. 
What are organizations ?

              Two or more people who work together in a structure was to achieve a specific goals or set of goals. Organization is an important part of our day today life to fulfill our various types of needs.

             Always we are members of the one organization of another. Organization can be dividing of two parts. They are,

· Formal organization.


Formal organizations are constituted for in logical manner. These organizations operate using by physical and human power.

· Informal organization.


Informal organization is more casually structured there is no dormancy but it has objectives.

For most of our lines , we are members of one organization or another. A college , a sport team , a musical or theatrical group , a religious or civic organization, a branch of the armed forces or a business . some organizations , like the army  and large corporations are organized very formally.  Others like a neighborhood basketball team , are more casually structured. But all organizations formal or informal have several elements in common.

Perhaps the most obvious of  these basic elements is a goal or purpose. The goal will vary to win a league championship to entertain an audience to sell a product but without a goal no organization would have reason to exit. 
Need for Social Responsibility by the Organization?

· Social involvement discharges additional government regulation and intervention
· Improvement of social environment both society and business. 
· Business has a great deal of power which it is reasoned, should be accompanied by an equal amount of responsibility.
·  Public needs have changed, leading to change expectations. Business is suggested, received its charter from society and consequently has to respond to the needs of the society. 
· Social interest may be in the interest of stakeholders.
· Modern society is an independent system and the internal activities of the enterprise have an impact on the external environment.
· Social involvement creates a favorable public image.
· Business should try to solve the problems which the other organization have not been able to solve
Why organizations need management to achieve their goals and objective ?
All organizations also have some program or method for archiving their goals to practice playing skills , to rehearse a certain number of times before each performance , to manufacture and advertise a product . without some plan for what it must do , no organization is likely to be very effective. Organizations must also acquire and allocate the recourses necessary to achieve their goals , a playing field or rehearsal hall must be available : money must be budgeted for the resources they need . a team can not play without the required equipment : manufacture must maintain contracts with suppliers . finally all organizations have leaders or managers responsible for helping them achieve their goals . these leaders , a coach , a conductor , a sales executive may be obvious in some organizations than in others , but without effective management. The organization is likely to founder.

All managers in all organizations have the same basic responsibilities to help other members of the organization and the organization itself set and reach a series of goals and objectives.

In this case management use 5 M (man , machine , materials , money , method )and they apply them for a process and reach to their goals and objectives . in this process they get their
attention on efficiency and effectiveness , because those are the fundamental factors of management.
How do organizations use management theories to achieve their goals ?
                             To achieve human needs organization use various management theory. Management is the processes of designing and maintaining an environment in which individual, working together in groups, efficiently accomplish selected aims. Management can applies to any kind of organization. Managing is concerned with productivity.

There are four major functions in management. They are
· Planning

· Organizing

· Leading

· Controlling

                                       Organizations management process


Planning

             In designing an environment for the effective performance of individuals working together in groups, a manager’s most essential task it to see that everyone under stands the group’s purpose and objectives and it’s methods of attaining them. If group’s effort is to be effective, people must know what they are expected to accomplish. Planning involves selecting mission and objectives and the action to achieve them, it requires decision making that is choosing from among alternative future courses of action. Plan involve where organization is to where they want to go.
Organizing
                Organization is the process of so combing the work, which individuals or groups have to perform with the facilities necessary for its execution, that the duties so performed provide the best cannels for the efficient Systematic positive and coordinated application of the available effort. 

         People are asked to ensure that required activities are done and that activities fit together so that people can work smoothly, effectively and efficiently in groups. Organizing is the main management function of achieving goals and objectives. So that organization can fulfill human needs and wants achieving their goals and objectives.

 Leading 
  Leading is the process of influencing the activities of an individual or a group in offers towards goals achievement in a given situation. Leaders act to help a group attain objectives through maximum application of its capabilities. They do not stand behind a group to push and prod they place them selves before the group as they facilitate progress and inspire the groups to accomplish organizational goals.

Controlling
 Controlling is the measuring and correcting of activities of subordinates to ensuring that events conform to plans. It measuring performance against goals and plans shows where negative deviations exist, and, by putting in motion actions to correct deviations, help ensure accomplishment of plans. Planning must precede controlling. Planning guide managers in the use of resources to accomplish specific goals; then actives are checked to determine whether they conform to the plans.

The function s of managers provides a useful framework for organizing management .This function are key to manage organization and achieve their goals. Organization achieve their goals mean they provide better goods and service to environment. The people, who use goods and service, can fulfill their needs and wants.

Managerial skills

             To achieve organizational goals and objectives organization should have good managers also. Good manager can play his role efficiency and effectively for that he should have to various managerial skills. 

They are 

· Technical skill

                     Technical skill is knowledge of and proficiency in activities involving methods, process and procedures. Thus it involves working with tools and specific techniques. 

· Human skill

                   Human skill is the ability to work with people’ it’s corporative effort; it is team work, it is creation of an environment in which people feel secure and free to express their opinions.

· Conceptual skill

                     Conceptual skill is ability to see the ‘big picture’ to recognize significant elements in a situation, and understand the relationship among the elements.

· Decision skill

                     Design skill is the ability to solve problems in ways that will benefit the enterprise. To be effective, particularly at upper organizational level, managers must be able to do more than see problems. Managers must also have that valuable skill of being able to design a workable solution to the problem in the light of the legalities they face.


When the organizations have skillfully managers like this, They can achieve to their goals and objectives very easily. When the organizations achieve to their goals mankind can accomplish their wants and needs without any problem. But these every things depend on the management, Therefore to serve mankind, organizations must have a successful management .
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